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 FORMDROPDOWN 
 Performance Evaluation

	Employee’s Name:

     
	Department:

 FORMDROPDOWN 

	Social Security Number:

     


	Purpose


The purpose of this Performance Evaluation is to take a personal inventory, to pinpoint strengths and weaknesses and to outline and agree upon a practical improvement program. It is a vehicle through which God can prosper the conscientious employee and an instrument to help identify opportunities for development. In addition to assisting the supervisor in making sound decisions regarding salary adjustments and promotions, it gives leadership opportunity to review goals, determine the need for supervision or additional manpower, and provides an avenue of communication. Periodically conducted, these evaluations will provide a history of development and progress. Since the Performance Evaluation will become part of the employee’s permanent record, confidentiality is of utmost importance.

	Profile of Responsibilities/Ministry Oversight


1. Summarize the employee’s job description, outlining significant responsibilities and changes from previous year.

     


     


     


2. State the number of part-time and full-time personnel supervised:
FT:
   

PT:
   


	Evaluation


1. LOYALTY: Demonstrates unwavering devotion to fulfill the vision God has given the Senior Pastor; committed to maintaining a positive attitude and respect for the chain of command.


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Not observed  FORMCHECKBOX 

5
4
3
2
1


Outstanding

Good

Poor


     



     



     


2. FAITHFULNESS: Does required jobs well with a minimum of supervision; demonstrates wise stewardship of time and energy.
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3. FLEXIBILITY: Demonstrates willingness to accept changes in methods, policies, and/or responsibilities.


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Not observed  FORMCHECKBOX 


5

4

3

2

1


Outstanding

Good

Poor


     



     



     


4. COMMUNICATION: Willing to exchange solution-oriented ideas and opinions through proper channels. Avoids words, actions, and attitudes that could result in undesirable consequences.
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5. SUBMISSION TO AUTHORITY/ACCOUNTABILITY: Has an attitude that seeks to serve; openly accepts responsibility for error, expresses disagreement with integrity, and responds positively to correction.
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6. QUALITY OF WORK: Maintains neatness and accuracy in the performance of duties and assignments.
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7. QUANTITY OF WORK: Fulfills work requirements in relation to the job description and expectations.
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8. JOB KNOWLEDGE: Understands the functions of his own and related jobs and applies this understanding to the successful performance of duties.
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9. INITIATIVE: Resourceful and is alert to opportunities for improvement; reaches out for additional responsibilities.
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10. JUDGEMENT: Weighs facts open-mindedly and makes sound decisions.
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11. ATTITUDE: Maintains a positive perspective toward all relationships and job-related activities.
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12. INTERPERSONAL RELATIONSHIPS: Seeks to develop relationships and interacts well with others; a team player who strives for unity.
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13. ATTENDANCE: Maintains a good attendance record; is punctual and a faithful steward of time.
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	For Supervisors Only


1. ORGANIZATION AND PLANNING: Establishes priorities, plans effectively, and coordinates work with others.
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2. DELEGATION OF AUTHORITY: Confers authority on others in keeping with their abilities; retains responsibility and maintains oversight.
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3. DISCIPLESHIP: Is involved in the lives of others, endeavoring to help them reach their potential in the fulfillment of the vision God has given the Senior Pastor.
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4. LOVING CONFRONTATION: Is able to give loving correction, in a timely way, when necessary.
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5. LEADERSHIP: Is willing to rally others to the vision of the Senior Pastor through character that inspires confidence.
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6. STEWARDSHIP: Financially accountable and conscientious regarding expenses, savings, etc.; personally supports the work of the Lord.
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7. PROFESSIONAL DEVELOPMENT: Actively seeks to expand the scope of ministry through seminars, professional publications, professional relationships, and other resources that stimulate professional growth and development.
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	Graphic Overview


Please transfer all scale ratings to the following Chart(s) and connect the X’s. (This needs to be done manually). Disregard all areas “Not observed”. 


ALL EMPLOYEES
SUPERVISORS ONLY
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	Loyalty
	Faithfulness
	Flexibility
	Communication
	Accountability
	Quality
	Quantity
	Knowledge
	Initiative
	Judgement
	Attitude
	Relationships
	Attendance
	
	Organization
	Delegation
	Discipleship
	Confrontation
	Leadership
	Stewardship
	Development


	Overall Rating/Summary


Considering all factors, give your subjective evaluation of the employee’s overall performance in his present job. The overall rating represents a composite of your evaluation.
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	Areas for Development


     


     


     


     


     


     


     


     


     


     


	Approval Signatures


Evaluator


Date



Reviewer


Date



	Employee Comments
(Must be signed and returned to the supervisor within one working day).


	Final Approval Signatures


Employee


Date



Evaluator


Date



Reviewer


Date



Sr. Pastor


Date


�





FIRST ASSEMBLY OF GOD


2100 44TH STREET SW – GRAND RAPIDS MI  49509





PERFORMANCE 


EVALUATION





((((((





“Be diligent to present yourself approved to God


As a workman who does not need to be ashamed.”


(II Timothy 2:15)
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