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	Top Annual Goals

	Name: 
	Department:
	Date:

	Please list top 3 goals for 2011

1. 


	6x6 Initiatives 

	Name:
	Department:
	Date:
	Situational Leadership Assessment

Competence:

Commitment:

Development Level: D2

Leadership Style: S2

Competence:

Commitment:

Development Level: D3

Leadership Style: S3

Competence:

Commitment:

Development Level: D2

Leadership Style: S2

	
	

	
	

	
	

	
	

	
	Competence:

Commitment:

Development Level: D2

Leadership Style:S2

	
	Competence:

Commitment:

Development Level: D4

Leadership Style:S4

	
	Competence:

Commitment:

Development Level: D4

Leadership Style:S4

	Results and Learning
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